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Introduction

On behalf of the Glenbrook Club Board of Directors and Long-Range Planning Committee, we present 
to our members a final draft of a Long-Range Plan to guide the Club over the next three to five years. 
This plan is the culmination of more than a year’s work, as the Board of Directors formed the Long-
Range Planning Committee in late 2019 with the following charter: 

The primary purpose of the Committee is to assist the Board of Directors in its 
responsibilities with respect to the long-term plans of the Club. Over the course of 
the next year, the Committee will work to develop a comprehensive five-year plan. 
This written plan will address issues including membership, financial sustainability, 
facilities maintenance and/or expansion and the operations of the Club. The plan will 
be submitted to the full Board for approval. 

The Committee will be comprised of directors and, at the discretion of the Committee 
Chair, members of the club at large. The Committee will solicit input for the long-
range plan from other Directors and Committee Chairs of the Board, Club members, 
the General Manager, and others as needed. 

Once the long-range plan is approved by the Board, the Committee will review 
progress relative to the plan and update the plan as necessary on an annual basis.
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Methodology

 The Long-Range Planning Committee’s first of more than ten meetings was in February 2020. The 
Committee reviewed the Club’s past plans and major initiatives, and the results of previous member 
surveys. The Committee initially explored a large number of “blue sky” ideas before narrowing its focus 
in five key areas: Mission Statement, Financial, Facilities, Activities and Membership.

 The Committee divided into work groups that explored each area in depth. Each group developed and 
submitted initial recommendations, which were reviewed and discussed by the Board. A draft of the 
preliminary plan was shared with all Club members in September 2020 and member comments and 
input were solicited subsequently through two virtual “town hall” meetings and an online survey.

 The Committee then modified and expanded the plan to reflect member input and comments, and this 
final draft plan is now being presented to our membership prior to Board approval and adoption in 
early 2021. This plan is not an end point but a roadmap that will evolve over time.

 Please share any comments on this plan with the Committee and Board by emailing  
glenbrookclub2013@gmail.com by February 1, 2021. Thank you for your participation in this important 
planning process.
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Major Planning Factors

 The Committee based its work on several underlying assumptions relating to the historical and antici-
pated operations of the Club:

•  Since its inception, the Club has been open for the summer season for approximately four months 
each year. This plan assumes continued seasonal operations and, reflecting member input, some 
off-season expansion of Clubhouse use. 

•  The Club has grown to approximately 270 members, including 36 who are not Glenbrook homeowners. 
This plan assumes continued modest growth in new members with a cap on residents who are not 
Glenbrook homeowners. 

•  With the expansion of the Clubhouse, and the Club’s assuming direct management for all food  
and beverage operations in 2018, member demand for services has grown substantially.  
This plan assumes continued growth in demand for services. 

•  The COVID-19 Pandemic is a new variable whose impact on the Club is too soon to rate.  
This plan assumes a meaningful increase in the number of year-round member families. 
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Mission Statement

The Glenbrook Club is a gathering place for our community. The Club is committed to being one of the 
premier private clubs in Lake Tahoe and to enhancing the unique experience of living in Glenbrook for 
its members. 

Club Goals:

•  The Club staff and facilities will provide a welcoming environment for each visit. The Clubhouse will 
always encourage family gatherings and conversations among friends and neighbors. Club events 
and programs will further enrich the member experience. 

•  Dining at the Club will be characterized by top-quality offerings and outstanding service in a  
unique setting. 

•  The Golf Course will provide an excellent golf outing with every round and will maintain the historic 
beauty of the 100-year-old course, which contributes so much to the quiet, peaceful character of  
our Club. 

•  The Club will strive to meet the needs of both long-standing and new members, while being committed 
to a sustainable financial operating performance.  

Club Long-Term Objective:

•  To ensure the Club experience is an exceptional contributor to the quality of our community and 
the heritage of Glenbrook—an experience shared with friends and family and dedicated to making 
Glenbrook a better place to live.
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Goals and Actions

FINANCIAL

Goals:

•  Manage the Club to a sustainable financial operating performance with a positive annual net cash flow. 

• Maintain reserves adequate for both annual operating expenses and forecasted capital expenses for 
the maintenance and replacement of the Club’s major assets.

 
Actions: 

•  Continue to implement advanced budgeting and financial metrics to support strong financial 
management. 

•  Develop an annual financial plan that ensures sustainability and the funding of the facilities projects 
in this Plan. 

•  Achieve stated financial goals through a combination of annual member dues increases and modest 
reserve assessments, with the potential for a voluntary capital campaign in future years to fund 
additional projects.
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Goals and Actions

FACILITIES 

Goals:

• Provide for the maintenance and/or replacement of existing facilities necessary to support the Club’s 
operations and future growth. 

• Remove and bury overhead electric power lines from the Clubhouse area to enhance fire safety and 
lake view. 

 
Actions:

•  Repair/replace the decades-old golf course irrigation pump, water line and electrical conduit.  
This work was completed in October 2020. Cost: $225,000 

•  Replace the decades-old golf course maintenance “shed”, which is outdated and inadequate for 
supporting our golf course and program, and cleanup and beautify the maintenance storage areas 
around the “shed” and on Driving Range Road. The ‘shed” will be replaced with a prefabricated 
structure, which was the first choice of our members. Estimated cost: $600,000 

• Upgrade of the golf course irrigation pump house will be necessary in the near future and is tenta-
tively scheduled for 2025. Estimated cost: $100,000

• The work to remove the electric poles on Club property has been rolled into a larger Glenbrook 
community-wide effort to bury all overhead power lines. The Club is participating but not leading 
this effort. Estimated Club’s share of cost: $75,000
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Goals and Actions

ACTIVITIES 

Goal:

• Expand activities to meet member demand and changing member demographics and interests. 

 
Actions: 

•  Establish a children’s summer day camp, in conjunction with GHOA, operated by a professional out-
side vendor. Estimated cost: Non-material, as expenses will be covered through fees paid by families 
who use the camp.

• Explore October to May member use of the Clubhouse that is consistent with financial objectives. 
Estimated cost: TBD

• Develop and publish Club facilities use policy. Estimated cost: N/A 
 
 

MEMBERSHIP 

The Membership Committee of the Board will be looking at membership structure and related issues in 
the coming months, including property co-ownership and Club usage. 
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Long-Range Planning Committee

• Lauren Beelar, Member-at-large

• Randall Bolten, Past Director

• John Deane, Committee Chair and Director

• Nancy Field, Board President

• John Telischak, Director

• Thomas Tenorio, General Manager

• Rick Wolford, Director

Board of Directors 2020-2021

• CeCe Baise, Secretary

• John Deane, Treasurer

• DD Felton

• Nancy Field, President

• Jonathan Fore, Vice President

• Dana Jackson

• Nick Leahy

• John Telischak

• Tom Tornga

• Rick Wolford, Assistant Treasurer

 
Plan Summary 

PLAN INITIATIVE START COST ESTIMATE FUNDING

Golf Course Pump System 2020 (complete) $225K Reserve

Golf Course Pump House 2025 $100K Reserve

Maintenance Building Replacement & Area Improvements 2021 $600K Reserve

Golf Course-Side Clubhouse Deck Replacement/Repair 2022 $50K Reserve

Overhead Power Line Removal 2021 $75K (Club portion only) 

Golf Course Improvements 2021 & Ongoing $100K per annum Operating Budget

Clubhouse and other Facilities Improvements 2021 & Ongoing $50K per annum Operating Budget

Children’s Camp 2021 & Ongoing Not material/fee based Fees paid by users

Reserve Fund  2021 Up to $500/year per member  Assessment
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